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NOI DUNG KHOA HOC

THUC CHIEN GENERATIVE Al CHO DOANH NGHIEP
BUOI 1: NEN TANG VA IP'NG DUNG CO' BAN (3 gi®)
45': Téng quan Generative Al va co hdi cho doanh nghiép

Generative Al 1a gi? Cac c6ng nghé nén tang

Blrc tranh toan canh: ChatGPT, Gemini, Claude va cac céng cu khac

Case studies: Doanh nghiép ap dung thanh céng

Thwc hanh: Trai nghiém nhanh ChatGPT va Gemini v&i bai toan kinh doanh don gian

1:15": Workshop 1 - Xay dwng chién lwoc ndi dung véi Al

Cong cu: ChatGPT, Gemini, Perplexity

Thwe hanh nhém:
Tao ké& hoach marketing 90 ngay cho san phdm méi
Viét thdng cao béo chi va content social media
Phan tich thi trwéng va déi tha canh tranh

Ky thuat prompt engineering cho lanh dao
15" Giai lao & Networking
45': Workshop 2 - Téi wu quy trinh |am viéc

Coéng cu: NotebookLM cho quan ly tri thire

Thwc hanh ca nhan:
Upload tai liéu cong ty va tao knowledge base
Xay dwng SOP vai Al assistance
Tao bao céo téng hop tir nhiéu ngudn di liéu

Thao luan: Bdo mat va quyén riéng tw khi st dung Al



BUOI 2: 'NG DUNG NANG CAO VA CHIEN LU’Q'C TRIEN KHAI
(3gio)
1:45: Workshop 3 - Trinh bay chuyén nghiép véi Gamma

Thwc hanh tao presentation:
Pitch deck cho nha dau tw

Bao cao HDBQT dinh ky
Proposal cho khach hang B2B

Tips thiét ké va storytelling v&i Al
15" Giai lao
1:30": Workshop 4 - Phan tich div liéu va ra quyét dinh

Cdng cu: ChatGPT Advanced Data Analysis, Gemini
Bai tap thwec té:

Phéan tich bao cao tai chinh véi Al

Dy bao xu hwéng thj trwong

Xay dwng dashboard KPIs
Case study: CEO st dung Al trong hop chién lwoc

30": Xay dwng roadmap Al cho doanh nghiép

Framework danh gia Al readiness
L& trinh trién khai 6-12 thang
DPao tao nhan sw va quan ly thay ddi

Q&A va tw van cu thé cho tirng doanh nghiép

YEU CAU CHUAN BI:

Laptop/tablet c6 két ndi internet
Tai khoan Google
Sé&n sang chia sé bai toan thuc té ciia doanh nghiép

KET QUADAU RA:

N&m virng 5+ cong cu Al thiét yéu cho Doanh nghiép
Hoan thanh 5 tinh hudng c6 thé ap dung ngay

Ké& hoach trién khai Al cu thé cho doanh nghiép
Network v&i cac lanh dao cung quan tam Al

PHUONG PHAP GIANG DAY:

70% thwc hanh tryc tiép
20% case studies va thao luan
10% ly thuyét can thiét



